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BILBAO

ECONOMIC, INDUSTRIAL AND 
SOCIAL TRANSFORMATION



I. From start of the Basque self governance recovery (1980) to a successful ongoing times

II. Our own Competitiveness JOURNEY:
 Basic MODEL
 Home Base Matters
 Key Social Inputs

III. Building Blocks:
 Key Elements (New Industrial Complete Strategy)
 An interrelated space of hopeness & opportunities
 Clustering the whole economy

IV. A complete & comprehensive strategy

V. Problems as source of opportunities

VI. Strategic convergence: Public + Private + Social COOPETITION

VII.Key elements through process:
 What explains success
 Critical Instruments



VIII. New updated competitiveness frameworks through 2050:

 Revisiting what we have done moving forward.

 Understanding what is coming (and how it generates impact on us).

IX. Building and owning our future:

 Today´s & tomorrow´s World

 Yesterday´s World

IX. And now?
Adapting to a New Europe



3 KEY 
INSTRUMENTS:

 Self Government

 Fiscal and 
Economic pact

 New Regional 
Organizations and 
framework

COUNTRY
STRATEGY

COMMITTMENT/
CONVERGENCE:

Public-Public

Private-Public

LEADERSHIP
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STRATEGIES NEEDED FROM PERIPHERIC AREAS
OUTSIDE FUTURE DEVELOPMENTS...

HOW TO BE LINKED TO 
THE EUROPEAN BLUE 

BANANA?



COMPETITIVENESS Journey
(HOME BASE MATTERS)

Internationalization and
Globalization?

The LOCAL effect
in the GLOBAL context

B G

IFC Neighbor Countries

• From business to the inclusive 
economic development.
• Competitiveness Initiative: 
Rethink the 
industry/company/value 
system.
• COMPANY-SOCIETY: SHARED 
VALUE

Once we know how to create 
prosperity, the cycle closed: 
what is the role that must be 
played the company?

From Strategy to…

• Subnational Levels
• NATURAL Development

National-Regional 
Competitiveness

Facilitating Entities

CO-CREATING VALUECO-CREATING VALUE

CLUSTERIZING
GLOKALIZING
CLUSTERIZING
GLOKALIZING

Global 
Corporate Strategy

Value

Chain

LOCALIZATION
“Local 

MATTERS”

Business 
Strategy
Business 
Strategy

CONFEDERATION!

“Local 
MATTERS”

CLUSTERIZING

EXTENSIVE IMPLEMENTATION IN ALL COMMUNITIES IN WHICH WE WORK!

Neighbor Countries

“NATURAL AND SINERGIC SPACES”

ROUTING + Glokalization
Unique differentiated strategy Glokalization!

 Solutions beyond Products
 Choice not general actions

REGIONALIZE, SUBNATIONAL 
RELATED TO OUR REAL WEIGHT 
ALONG THE WORLD.

…beyond size

HOME 
BASE 

ESENTIAL

 Intelligent Specialization
 Enhance local 

servitization.
Coopetitive 

Partnerships. 
New Agents and 

Instruments

MORE THAN ITELLIGENT  DIVERSIFICATION “ALLIGNED 
TO OUR “COMPETITIVENESS ADVANTAGES”
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…NEW INPUTS TRAVELLING TOWARDS COMPETITIVENESS?

Rethinking Government roles
...Leading OUR Economy & 

Country

Building a Social & Wellbeing Network
...our Competitiveness Journey

Business
&

SOCIAL ECONOMY

Towards a NEW Prevention, 
Protection, Social Security 

Umbrella

Workers & Instruments
Saving for the future

 SHARED VALUE STRATEGIES
 STAKEHOLDING VISION
 INCLUSIVENESS

SOCIAL
&

ECONOMIC 
COMMITTMENT

Social
&

Community Services 
FOR ALL

SOCIAL SALARY/Wage

Universal Income

Health ONE
FOR ALL

Education
FOR ALL

GOVERNMENT POLICIES & INSTRUMENTS
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LEADING PIONEER
INITIATIVES

NEW INDUSTRY
AS ESENTIAL 

VECTOR

TOWARDS A 
COMPREHENSIVE, 

INCLUSIVE
STRATEGY

INNOVATE
TO DREAM AND 
ACHIEVE THE

FUTURE

“TO SAVE OUR INDUSTRY 
AND REBUILD A NEW 

FUTURE”

“A STRATEGY TO SAVE THE 
INDUSTRIAL LANDMARK, 
THE COUNTRY AND OUR 

PEOPLE´S QUALITY OF LIFE”

“COMPETITIVENESS IN 
SOLIDARITY”

“INDUSTRIAL 
TRANSFORMATION”

 SPRI, Industrialdeak, ZUR-ZID, 
PTZ, SOFAD, Basque Export, 
SAGZDE, Industrial Technology, 
3E, EITE, Promotion and 
Economic Development 
Department, Industrial 
Reconversion, FSE, FEDER, 
Social Economy and 
Cooperativism …

 General framework 
Employment

 Industrial Policy Framework.

 3 preliminary questions
- Steel
- 3R
- FIE

 10 integrated areas/axes
 New instruments: SOCADE, 

SORTU, EZTEN, 3-E, Foreign 
Development Institutes, 
Euskalit, Tractor companies.

 Clustering and 
Competitiveness.

 Public-Private Cooperation, 
tractor initiatives.

 Complete Strategy

 Industrial Core

 Financial-Fiscal Policy

 EUSKADI EUROPA 93

 Financial Plaza

 “Extraordinary Social Spending”

 Budget/Health

 Social Policies

 Basque Science-Technology 
Network

 Innovation Agenda

 Organizational Innovation

 Transforming Entity-Programs

 Technological-Industrial 
Renaissance (“Titanium 
Technology and Industry”)

 Differential ecosystems and 
platforms.

PARLIAMENT BACK STRATEGING + COMMON FINANCE+NEW AD HOC INSTRUMENTS
PUBLIC‐PUBLIC AND PUBLIC‐PRIVATE PARTNERING
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A COMPLETE AND COMPREHENSIVE STRATEGY

PUBLIC-PUBLIC AND PUBLIC-PRIVATE PARTNERSHIPS

CONFEDERATING the COUNTRY and the PUBLIC AUTHORITY

INSTITUTIONAL, FISCAL AND BUDGETARY ARCHITECTURE

“MODERNIZE AND INTERNATIONALISE OUR 
ECONOMY, OUR COUNTRY AND OUR PEOPLE”

A COMPLETE 
STRATEGY”
A COMPLETE 
STRATEGY”

CLUSTERIZING
THE NEW ECONOMY

… FROM INDUSTRY TO 
OTHERS (BEYOND 
MANUFACTURING)

INFRASTRUCTURE
(PHISICAL AND 
INTELLIGENT)

CITY-REGIONS 
STRATEGIES

(BILBAO)

… SPECIALIZED LOCAL 
DEVELOPMENT.

CULTURE

WELLBEING AND 
SOCIAL COHESION

NETWORK

• EDUCATION, 
HEALTH, SOCIAL 
INCOME, SOCIAL 
SECURITYSOCIAL 
SERVICES… FOR ALL

SCIENCE AND 
IMPACT 

TECHNOLOGY

• Quality
• R + D + i
• Education and Industry
• Universities
• Technology Agents

• GUGGENHEIM
• BASQUE (AND OTHERS)
• INFRASTRUCUTE AND MANAGEMENT.
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…”CLUSTERING” OUR WHOLE ECONOMY FOR A DESIRED AND VIABLE 
FUTURE, OVERCOMING  CHALLENGES, ENHANCING OUR COLLECTIVE SKILLS

AN INTERRELATED SPACE OF HOPENESS AND OPPORTUNITIES

NAVIGATING
Value Chains and

New Economy

INTRAPENEURSHIP + STRATEGIC 
ALLIANCES

INTELLIGENT
MANUFACTURE

E.S.G. ENGINE 
DRIVER

MITIGATE LABOR AND 
EMPLOYMENT DEFEAT 

DATA + AI 
IN ENNOVATION

REVIGORATE BUSINESS 
CONCEPTS IN THEIR NEW 

ROLES

Business & Entrepreneur Dynamism
+

Clustering the whole economy
+

SHV: co Creating value business. 
Community-Country

ECO SYSTEMS
INDUSTRIES, SCIENCE, 

RTECH, GOVTS.

 New profiles and opportunities
 Enhance activities, companies, 

industries. 
 Extended Size
 Opportunity spaces

• EMPLOYMENT PUBLIC AND PRIVATE
• NEW PROFFESIONS
• NEW WELLBEING AND SOCIAL SECURITY 

SYSTEMS (Insurance, Provision, Care, finance) 
• New players? HEALTH-WELLBEING-

SOCIAL SECURITY

ART-CULTURE,
ECONOMY, HUMANISM,

TERRITORY

 PROTECT,PRESERVE,PROMOTE HERITAGE
 IDENTITY, LANGUES ,VALUES
 INCLUSIVENESS,ART, HUMAN TRACK AND 

FUTURE

 ART-CULTURE-ECONOMY
 INDUSTRIES AND CULTURE CONTENTS
 FROM STEM TO STEAM (ART AND HUMAN) Governance

 Technology
 Finance
 Education/learning
 Infrastructure
 “active economic and 

social diplomacy””
 RICHNESS AND 

INCLUSIVE SOCIAL 
AND ECONOMIC 
DEVELOPMENT
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EMPLOYABILITY, 
TALEN

LIFE PROJECT



CLUSTERING FUTURE. BREAKING BORDERS AND LIMITS.

 New game, new rules, new roles.

 Ad vanguard Knowledge.

 Assume and drive Risks.

 Coopetitive Alliances.

 Knetting Coopetitive spaces through active 
Knowledge.

 Futuring aligned with our real competence, 
skills, purpose.

 Instruments and Governance.

 COMMITTMENT
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WE DIDN´T GO BEHIND THE HYPER GLOBALISATION...

GLOKAL

STAKEHOLDING KEY SPACES KOOPETITION (B+G+C)

GENETIK KODE

KNETTING

INTELLEKTUAL
KAPITALINFRASTRUKTURE

KNOWLEDGE-SPACE

K-BUSINESS

TEKNOLOGY

STRATEGIK
THINKING

K ESENCIAL FOR AN INNOVATIVE AND INCLUSIVE SPACE: MAGIC OF PROCESS THROUH GLOKALIZATION (JA)
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STRATEGIC CONVERGENCE
THROUGH PUBLIC-PRIVATE-SOCIAL COOPETITION

BILBAO
“REINVENTING
CITY-REGION”

GUGGENHEIM 
BILBAO

“ART-CULTURE-
ECONOMY-

TERRITORIE”

CIE AUTOMOTIVE
“INNOVATIVE 

RECONVERSION”

CAF
“RETHINKING A 

COMPANY-INDUSTRY
FROM CRISIS”

GAMESA
“ CREATE A NEW 

CLUSTER ,GAME´S 
RULES CHANGE”

EUSKALTEL
“DRIVING FUTURE”

INCLUSIVE COMPETITIVENESS

… LEARNING FROM EXPERIENCES
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WHAT EXPLAINS SUCCESS?
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A relatively defined vision, towards the creation of an area of Well-being. With its own voice, within a new 
Europe that is being built.1

A public-public and public-private commitment and complicity. From public leadership and implication 
within a “shared” planning framework.2

A commitment to the DRIVING NUCLEUS: INDUSTRY, valuing its long-term wealth generating capacity.3

Unifying micro economic and social strategies and Solutions Towards an area which is Being understood as 
“Shared Competitiveness”.4

Conviction in relation to a global need/Reality.5

Self-governance: Our ability to decide.6

From A COOPERATIVE CONFEDERATE MODEL: Basque Government + Foral Local Authorities + Municipal 
Authorities.7

* Source: Prepared by the author: contrast with OECD reports and  EU Regions, Kuan Yew. Jon Azua-Enovatinglab (www.enovatinglab.com)



“New Updated COMPETITIVENESS FRAMEWORK THROUGH 2050”

A RENEWED JOURNEY TO
COMPETITIVENESS 2050

Theoretical + Academic Influencers
ORKESTRA: Building sustainable 
Competitiveness. Futures through 

transformative research. 
(Aranguren, Fernández, Franco, Navarro, 

Magro & Wilson).

A RENEWED JOURNEY TO 
SOCIAL INCLUSIVE 

WELLBEING
“NEW ECONOMIC

THINKING”
Keys in the Vision + Economic-Industrial 

Strategy

“NEW SOCIAL,WELLBEING AND SOCIAL 
SECURITY NETWORKS”

Keys to Vision + SOCIAL Strategy: 
A Wellness Network

INPUTS FOR THE REDEFINED
SPACE

“New Territorial Spaces”
Keys of a Territorial and Institutional 

Strategy

NEW GOVERNANCE
FOR THE NEW JOURNEY

“New Governance Systems”
Governance Strategy

(Institutional, Corporate, Social)

JA:
“STRATEGING”

BUILDING A COMPLETE STRATEGY TO 
MODERNIZE AND INTERNATIONALIZE OUR 
ECONOMY,PEOPLE AND A NEW STATION IN 

OUR JOURNEY SINCE 1980 TO 2050!
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MITIGATE UNEQUALITY
BUILDING FUTURE 4ALL



UNDERSTANDING WHAT IS COMING
(AND HOW IT AFFECT US)
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NEEDED GOALS TO ACHIEVE AND TRANSITIONS PROCESSES:
 GREEN ECONOMY 
 EXPONENTIAL TECHNOLOGIES
 NEW BLUE ECOSYSTEM
 RETHINKING FOOD MULTY INDUSTRIES
 MANUFACTURING,REAL ECONOMY 

AND NEW INDUSTRIAL STRATGY
 INNOVATIVE EDUCATION
 WORK,EMPLOYABILITY,SKILLS BEYOND WAGES AND INCOME
 THE PINK EMPLOYMENT REVOLUTION
 PUBLIC SECTOR, GOVERNMENTS,UNIONS 

AND POLITICAL INDUSTRY REVOLUTION
 REINVENTING HEALTH AND WELLBEING
 MIGRATION STRATEGIC MGMT

STRATEGING:
“OWNING OUR FUTURE”
(COCREATING VALUE 4ALL)



A NEW MAP FOR PROSPERITY 
AND INCLUSIVE DEVELOPMENT

InequalityFrom Growing to the Goal of 
SUSTAINABLE INCLUSIVE 

DEVELOPMENT

PROSPERITY, INCLUSIVENESS, 
SHARED VALUE
Business-Society

Prevention, Protection, 
Promotion of Wellbeing

and Social Welfare

INTEGRAL and INTEGRATED STRATEGY for the PEOPLE!INTEGRAL and INTEGRATED STRATEGY for the PEOPLE!

G
LO

K
A

LI
ZA

TI
O

N

HEALTH EDUCATION HOUSING JUSTICE

Employment and 
Wellbeing

Employment and 
Wellbeing

Essential 
Public Services

Essential 
Public Services

SecuritySecurity MobilityMobility

GENERATION 
OF WEALTH

GENERATION 
OF WEALTH

PRE+POST 
Distribution
PRE+POST 

Distribution

Fiscal and 
Financial 

Architecture

Fiscal and 
Financial 

Architecture

Transition 
Towards Green, 
Blue and Digital 

ECONOMIES

Transition 
Towards Green, 
Blue and Digital 

ECONOMIES

UNIVERSAL INCOME (beyond Employment)UNIVERSAL INCOME (beyond Employment)

Co-Responsibility/
COMMITMENT

Democratic 
Institutions

New GOVERNANCE 
Structures

C
O

M
PE

TI
TI

V
EN

ES
S 

A
N

D
SO

C
IA

L 
PR

O
G

RE
SS
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REVISITING WHAT WE HAVE DONE MOVING FORWARD

WHAT WE SHOULD HAVE DONE AT THE UNFINISHABLE  JOURNEY IN 2050?

 The magic of the process of navigating favorable waves, mitigating risks and optimizing opportunities.

 Redesigning, re-purposing, re-imagining our main “Transformation Maps”.

 Weaving Networks, strategic collaborative alliances.

 Generating the required talent, the emotion associated with the desired commitment and purpose.

 Reconceiving our governance, its instruments and our social, business, economic, institutional and academic models.

 Strengthening a true SOCIETY and the common good.

 Re-creating the new space: EUSKADI-BASQUE COUNTRY 2050
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AND NOW?
ADAPTING to a NEW EUROPE?

Strategic Autonomy-
DRAGHI REPORT
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A New 
Landscape for 

EUROPE

3 Transformations 
AHEAD

1. Accelerate innovation & final new 
growth engines.

2. Must Bring down high energy prices 
while continuing decarbonize & shift 
to a circular Economy.

3. EU must react to a world of less 
stable geopolitics & can’t rely on 
others for its security.

TODAY

 Single Market 440 MM
 23 MM Companies
 17% GDP
 Governance + Regular Framework
 Democracy, Rights, Wellbeing

Productivity

Growth

Wellbeing

Safety + Security

Loosing 
compared to 
US + China

NEW INDUSTRIAL STRATEGY FOR EUROPE

Negative
IMPACT

 TRADE
 Energy
 Defense

Draghi Report
September 2024 (EU)



BUILDING BLOCKS...

Full 
Implementation

of the 
SINGLE MARKET
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Industrial 
Policies

Reading external 
vulnerabilities

Competition
+

Trade Policies

 “Sectors” and NOT Companies.
 Scalable for young Companies.
 Large industries to compete in Foreign 

Markets.
 Common & Diversified Energy Market 

(Global).
 Building more resilient Global Chains.
 Mobilize Private Financed.
 Not defunding incumbents.
 No picking champions.
 Avoiding Public sector replicating private 

sector.
 Promote COMPETITION

 Innovative Mergers
 Eliminate long bureaucratic 

processes.
 Clear Alliances, Partenerships.
 Understand and separate what 

competition & competitiveness 
means.

 Scarce Raw Materials for future 
tech & green economy.

Massive Investments, Finance and Democratic Fast Governance Change (Rebuild System)



FINANCING INVESTMENTS
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“800 bn EUR/year to rise 4,5% GDP”

 Enough savings in the private sector.

 Public sector has to incentive “unlocking investments”.

 Productivity gains can reduce the fiscal costs.

“Issuance of a COMMON safe asset”

Create Real CAPITAL MARKET UNION

“Establish a NEW COMPETITIVENESS COORDINATION 
FRAMEWORK”




