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USING A SUCCESFUL STORY …



FROM A PERCEIVED IMAGE…

Guggenheim

Bilbao

ECONOMIC MODERNIZATION AND INTERNATIONALIZATION STRATEGY OF THE COUNTRY

SELF-GOVERNMENT

SUCCESSFUL ECONOMIC CLUSTERIZATION

PUBLIC-PUBLIC AND PUBLIC-PRIVATE PATNERSHIP

NET/SOCIAL PLATFORM: HEALTH, EDUCATION, SOCIAL WELLBEING

Revitalization of
CITIES (Bilbao)

Competitive
country

Internationalization
Innovation and
Technological
development 
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TO THE REAL PROCESS:

Guggenheim

Bilbao

A COMPETITIVE COUNTRY

Cities 
revitalization

(Bilbao)

EUSKAL HIRIA
Basque 

city/region

Innovation and
Technological
developement

Internationalization

Self-Government
Net/Social
Platform

Public-public 
and public-private 

partnership

Successful 
economic 

clusterization

strategy for the modernization 

and internationalization of the 

economy and the country
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Win to win: Development of convergent

strategies: Internationalization, 

culture, revitalization

BILBAO/

EUSKADI/

GUGGY

COUNTRY      

INTERNATIONALIZATION

AND MODERNIZATION

STRATEGY 

(BASQUE 

INSTITUTIONS)

SOLOMON R. 

GUGGENHEIM 

FOUNDATION

TRANSFORMING

THE CITY

“REVITALIZATION BILBAO”

BILBAO 

GUGGENHEIM 

MUSEOA

B + G + C New SPACES  and Challenges...
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COMPETITIVENESS STRATEGY: 
WHEN EVEYTHING MATTERS…
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COMPETITIVENESS
AND

PROSPERITY

REGION 
COMPETITIVENES

BUSINESS 
COMPETITIVENESS

GDP

HUMAN
CAPITAL

TECHNOLOGY
INNOVATION

Stock
FIX

CAPITAL

PRODUCTIVITY GOOD & SERVICES VALUE

• VALUE PROPOSITION
• EFFICIENCY
• PROFITABILITY

HOW TO MANAGE THEM?NATURAL RESOURCES, HUMAN CAPITAL

STRATEGY-
OPERATIONS

SOPHISTICATION

MACROECONOMICS, LEGAL,POLICIES CONTEXT

BUISINESS 
ENVIRONMENT QUALITY

MICROECONOMICS

BUSINESS COMPETITIVENESS-COUNTRY/REGION 
COMPETITIVENESS
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DREAMING THE FUTURE…

MAKING PROBLEMS THE SOURCE OF SOLUTIONS!
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… THE NEW WORLD
(NEW PLAYERS, NEW SPACES, NEW MODELS)
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• DE-

CONSTRUCTION

NATION—STATES

• NEW TRANS 

BORDER SPACES

• DESCENTRALIZE 

NATURAL ZONES,

• CITY DOMINANT 

NEW ROLE

• INTERDEPENDE
NT PLATFORMS

• PARTNERING 
NEW SPACES

• REINVENTING 
GOVERNANCE

• IDENTITY, SELF 
GOVT. 



City
Services-Offerings

Transport & 
Infrastructures

Urban 
Development

Utilities

Health

Tourism -
Leisure

Real Estate

Sewing & 
water 

suppliersCulture -
Economy

Environmen
t

GloKal
Strategy

E-City

Public 
Management

Public-Public/
Public-Private 
Cooperation

Transport /
Supply Chain

Business & 
Government

Local Economy 
Suppliers

Financials 
Innovative 

Proyects

CIUDAD-TERRITORIO COMO FUENTE DE RIQUEZA 
Y LABORATORIO DE INNOVACIÓN.…UNDERSTANDING CITIES-REGIONS AS ACTIVE PLAYERS .
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NEW INITIATIVES FOR NEW INNOVATIVE CITY-REGIONS

INNOVATIVE CITY-
REGIONS

GOVERNMENTS

INDUSTRIES

CORPORATIONS

COMMUNITIES

BUSINESS

GOVERNMENT

COMMUNITY

CGI

CIC

CEG

CGC

CEC

CEI

COMPETITIVENES 
AT THE HOME 
BASE= ΣΣΣΣ C

GLOBAL COMPETITIVENESS

ENTREPRENEURSHIP/CREATIVE

OPPORTUNITY SPACES

GLOKALIZATION

CONNECTIVITY
MAGNETISM

ATTRACTION
HOME BASE

KOOPETITION

KEY SPACES

ATRAKTION

KONEKTIVITY
GENETIK
KODE

KNETTING

KNOWLEDGE
SPACES

SOCIAL
KONTRACT

K
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…FROM A CLUSTERIZED VISION.
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¿ART & TERRITORY CLUSTER?
Systemic approach, breaking classic “sectors” or disciplines.

URBANISMO
�Residencia estudiantes
�Espacios escultóricos
�Restauración fachadas
� Estética infraestrusturas

FORMACIÓN
�Master gestión
�Proyectos conjuntos
Facultad CC EE
� Prácticas

NUEVAS EMPRESAS
�Organismo de asesoría
y  promoción
�Facilidades financiación
�Estudios mdo, infromación

INDUSTRIAS CREATIVAS
� Link  oferta y demanda
de empleo
� Agente especializado
� BIC

AREA 
EMPRESARIAL

Facultad de
Bellas Artes

TECNOLOGÍA
� Recursos materiales
� Centros de innovación
� Red de Facultades y

empersas Tecnológicas

INTERCAMBIO,
ASOCIACIO-

NISMO

COMUNIDAD
ARTISTAS

INICIATIVAS
LOCALES

COLABOR.
MUSEOS,

EXPERTOS…

LOCAL + GLOBAL

AREA SOCIAL

� Formación oficios
� Iniciativas 

multiculturales 
� Buzón de ideas vecinal
� Eventos periódicos
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OPENING NEW WAYS… 

A new form of creating, promoting
financing, managing and exhibiting 

museum-based activities.

New activities and
lines of business

Production
Contents

Industry
Cultural

Multimedia
Venture Capital

Exhibition
SpacesWorld

Network Education and 
liberal arts

Programing and
artistic training

Consulting

•GLOBAL Organization
•Public-Private Coop.

•“For all”

Sponsorship -Global Partnersip- External Relations

New
Technologies
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STRATEGY
COMPETITIVENESS

INNOVATION

¿WHY
CLUSTERS 

APPROACH?

• COOPETIIVE NETTING FOR
A NEW ECONOMY
• CITY-REGIONS: A NEW ROLE 
FOR THE 
INTERNNATIONALIZATION  
GAME
• GLOKALIZATION BEYOND 
GLOBALIZATION
• A WORLD AS A NET
• PPP  PUBLIC-PUBLIC
AND PRIVATE-PUBLIC 
INITIATIVES

“TERRITOIR”
INTERDEPENDENT 
COMPETITIVENESS

PLATFORMS

Simbiosis CLUSTER-
FULL DIAMOND

CLUSTER: Binomio 
ECONOMY/SPACE

BEYOND
VALUE CHAINS OR

SINGULAR
INDUSTRY

PROVOCATIVE STRATEGIES:

FROM
GOVERNMENTS

FROM
CORPORATIONS

FROM
COLLABORATIVE
BODIES

NEXT PRACTICES TOGETHER
JIAM 2012

FROM CITIES



GROWING, PROSPERITY, COMPETITIVENESS

…FROM OUR NEEDS AND SOCIAL DEMAND!



GENIUS ARQUITECTURE : GEHRY
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Abandoibarra

Zorrotzaurre
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WITHIN A CITIE´S INNOVATIVE STRATEGY!



JIAM 2012 20



21 JIAM 2012

Guggenheim +
NEW PROYECTS, IDEAS AND OUTPUTS.

“SOMETHING MORE THAN A MUSEUM”

400.000

600.000

800.000

1.000.000

1.200.000

1.400.000

1.600.000

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002

30%

35%

40%

45%

50%

55%

60%

65%

Pernoctaciones

Ocupación

Habitaciones

Datos de Turismo en Bizkaia – Pernoctaciones, Habitaciones y Grado de Ocupación 1992-2002 (Eustat)

Niveles de ocupación
Pre-Guggenheim

Niveles de ocupación
Post-Guggenheim
Estabilizados

Niveles de ocupación
NUEVO SALTO
CUALITATIVO

EFECTO
GUGGENHEIM

+

Bilbao
Rioja

Desarrollo
Comercial

Eventos
Internacionales

Grandes
Infraestructuras

Revitalización
Urbana

Nuevos espacios
de Ocio

ARTICULACIÓN
OFERTA

TURÍSTICA



UNLIMITED NEW EXPERIENCES…

JIAM 2012 22



• Iconic buildings

• Big Names

• Clustering and Packaging (experience 
and marketing)

• Distinctive, high quality attractions

• Spectrum of engagement between 
‘consumption’ and ‘creativity’ 

CULTURAL 
TOURISM…
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City’s Strategy



URBAN INNOVATION…

�GREEN, CREATIVE OR ECO CITIES:
� LAND MANAGEMENT

� DESIGN 

� SMART BUILDINGS

� MOVILITY AND REINVENTING MASS TRANSPORT

� SUSATAINABILITY 

� REUSE.

� HERITAGE AND CULTURE

� ENERGY AND WATER

� CREATIVITY INDUSTRIS + SMART TRADITIONAL INDUSTRIES

� NEW GOVERNANCE



CAMPUS 
UNIVERSITY
RESEARCH 
CENTERS

REINVENTING THE NEW SPACES

HOUSING
FUSION USES

NEW  
LIVABLE“QUARTIERS”

CLUSTERING
BUSINESS

WITHIN NEW 
INFRASTRUCTURE

AND
SERVICES

“Digital Box”
URBAN 

SOLUTIONS
INSTITUTE

CONNECTED
OTHER METRO-

SPACES

CLUSTERS HEALTH-
MEDIA-

ENTERTAINEMENT

URBAN
TECH 
PARK

WASTE
RE-USE

NON
CARS
SPACE

RENEWABL
E

ENERGY
HEAT-WATER

TELECOM
DISTRICT

NEW LOCAL 
GOVERNANCE

DRIVERS 
AND 

VECTORS
( Bilbao= 

TALENT/RIV
ER)

+
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ENGINEERING SCHOOLS
BIO-SCENCES AND HEALTH SCHOOLS
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GLOKAL VISION: GUGGENHEIM NETWORK

SR GUGGENHEIM 
FOUNDATION.

BBerlín
Guggenheim
/BMW LAB

Guggenheim 
New York Guggenheim 

Bilbao

ABU 
DHABI

Guggenheim

EXHIBITION
SPACES

EXHIBITION
SPACES

PEGGY 
Guggenheim 

VENIZE

Work in process
XXI MUSEUM
Guggenheim 

BILBAO-
GERNIKA

SingaporeSHANGHAI

BONN

HELSINKI
GUGGENHEIM

MUSEUM



GERNIKA-URDAIBAI: LEADING THE CREATIVE ECONOMY



VISION …

DISEÑO Y ESTRATEGIA …
UNIQUE VALUE PROPOSITION
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TECHNOLOGY, CULTURE, IDENTITY



•INTEGRADO EN EL ESPACIO
•ESTRATEGIA MULTI VARIABLE
•DESARROLLO REGIONAL
•POLI-ACTORES
•ORKESTANDO JUGADORES
•GLOKAL

…TOWARD WELLBEING



IN A REAL KNOWLEDGE ECONOMY

• UNDERSTANDING DIFFERENT STAGES AND STRATEGIES NEEDED AT 
A TIME,

• GLOKALIZING IDEAS AND INITIATIVES,
• B+G+C
• A+B+C
• NEW SOCIAL ARCHITECTURE
• NEW INSTITUTIONAL FRAMEWORK

LEADERSHIP

� BRINGING BACK TRUST IN  
ECONOMY+SOCIETY+GOVERNMENT

� BREAKING CONSERVATIVE AND TRADITIONAL
“GAME RULES”
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A COMPETITIVENESS STRATEGY FROM/FOR:

• ENERGY & SUSTAINABILITY

• EMPLOYMENT

• EDUCATION, MIGRATION,DEMOGRAPHY

• CITIES AND REGIONS

• TERRITORIES:LIVABLE,FUTURE,INCLUSIVE

• GOBERNANCE

• HEALTH SCIENCES

• INFRAESTRUCTURES ( HARD AND SOFT)

• SMART MANUFACTURING

PEOPLE
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SMART
TERRITORIES

SOMETHING MORE THA A PHYSICAL 
SPACE

STARTEGIC DESIGN AND PURPOSE

LOCAL ROLE BESIDES AN IRRELEVANT PIECE
OF THE GLOBAL PUZZLE

TERRITORY=SPACE+COMMUNITY+INSTITUTIONAL FRAMEWORK+IDENTITIY+ PURPOSE

CLUSTERIZING. ECONOMY+GEOGRAPHY

A SOURCE FOR EMPLOYMENT, GROWTH, 
WELLBEING

…SEEING SPACES AS AN ACTIVE PLAYER AND NOT JUST A “container”
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Singapur 2030: “INNOVATIVE URBAN SOLUTIONS: BUILDING  CITIES AS 
AN INNOVATIVE ENGINE TO GAIN THE FUTURE”.

LAND 
USES LAB

BIO :
Fusion
Media
Energy

“POLIS”

Green 
Livable Cities 

Research 
Inst.

Water Tech 
Development 

Center

Advisors

Govt. Agencies

Corporations

Research 
Centers

Consultants

Practitioners

URBAN SOLUTIONS

Worldwide Needs…

Partnering 
Innovative Cities

Leading 
Cities

ENERGY
DISTRICT
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THE KEY FACTORS ?

� A COMPREHENSIVE AND HOLISTIC 
VISION AND LONG TERM STRATEGY

� MICROECONOMIC AND 
DIFFERNTIATED PLANNING AND 
IIMPLEMENTATION ACTIONS

� STABLE LEADERSHIP
� IDENTITY-EDUCATION.INNOVATION 

COMMITTMENT
� SPECIFIC INSTRUMENTS(URBAN 

MANAGEMENT, 
FINANCE,CONTRIBUTION AND 
SOCIAL 
PARTICIPATION,PERFORMANCE)

� A SOCIAL AND  ECONOMIC DRIVER 
Reinvención permanente

� MULTI DISCIPLINARY INNOVATION
� REINVENTING AS PERMANENT 

ATITTUDE
� “GLOKAL ” APPROACH

“Lee Kuan Yew World Cities Prize”

BILBAO 
2010 PRIZE

WHY NOT 

OTHERS ?

NEW YORK
2012 PRIZE
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COMPETITIVENESS: 
THE MAGIC OF THE PROCESS! 

1. For a strategic purpose

2. Economy and territory as a unit

3. Competitiveness full model working in all key elements needed

4. Competitivenes beyond simple economic policies: social, inclusive, economy

at  once. To the social, innovative and economic competitiveness

5. Strategy,competitiveness and innovation: three integrated key

interdependent elements

6. Corporations, governments, city-regions building unique partnerships

tejiendo partenariados únicos para la clusterización

7. GloKalizar : more than a dialogue for a new understanding about global and 
local effect in the whole economy.

8. Deconstruction of value chains in/from different spaces

9. Competitiveness beyond individual interest

10. CLUSTERIZING/ SYSTEMIC APPROACH/BREAKING BARRIERS
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